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Disclaimer 
This presentation is confidential and may not be copied, published, distributed or transmitted. The information in this presentation is being provided by Ujjivan Financial Services Limited (also 
referred to as ‘Company’). By attending a meeting where this presentation is made, or by reading this presentation material, you agree to be bound by following limitations: 

The information in this presentation has been prepared for use in presentations by Company for information purposes only and does not constitute, or should be regarded as, or form part of any 
offer, invitation, inducement or advertisement to sell or issue, or any solicitation or any offer to purchase or subscribe for, any securities of the Company in any jurisdiction, including the United 
States and India, nor shall it, or the fact of its distribution form the basis of, or be relied on in connection with, any investment decision or any contract or commitment to purchase or subscribe 
for any securities of the Company in any jurisdiction, including the United States and India. This presentation does not constitute a recommendation by the Company or any other party to sell or 
buy any securities of the Company. 

This presentation and its contents are not and should not be construed as a prospectus or an offer document, including as defined under the Companies Act, 2013, to the extent notified and in 
force or an offer document under the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2009as amended 

The Company may alter, modify, or otherwise change in any manner the contents of this presentation without obligation to modify any person of such change or changes 

No representation warranty implied as to and reliance or warranty, express or implied, is made to, no should be placed on, the fairness, accuracy, completeness or correctness of the information 
or opinions contained in this presentation. Neither Company nor any of its affiliates, advisors or representatives shall have any responsibility or liability whatsoever (for negligence or otherwise) 
for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presentation. The information set out herein may be subject to 
updating, completion, revision, verification and amendment and such information may change materially. This presentation is based on the economic, regulatory, market and other conditions as 
in effect on the date hereof. It should be understood that subsequent developments may affect the information contained in this presentation, which neither Company nor its affiliates, advisors 
or representatives are under an obligation to update, revise or affirm. 

This presentation contains certain supplemental measures of performance and liquidity that are not required by or presented in accordance with Indian GAAP, and should not be considered as 
an alternative to profit, operating revenue or any other performance measures derived in accordance with Indian GAAP or an alternative to cash flow from operations as a measure of liquidity of 
the Company. 

You must make your own assessment of the relevance, accuracy and adequacy of the information contained in this presentation and must make independent analysis as you may consider 
necessary or appropriate for such purpose. Any opinions expressed in this presentation are subject to change without notice and past performance is not indicative of future results. By attending 
this presentation you acknowledge that you will be solely responsible for your own assessment of the market position of the Company and that you will conduct your own analysis and be solely 
responsible for forming your own view of the potential future performance of the Company’s business. 

This presentation contains forward‐looking statements based on the currently held beliefs and assumptions of the management of the Company, which are expressed in good faith and, in their 
opinion, reasonable. Forward‐looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual results, financial condition, performance, or 
achievements of the Company or industry results, to differ materially from the results, financial condition, performance or achievements expressed or implied by such forward‐looking 
statements. The risks and uncertainties relating to these statements include, but are not limited to, risks and uncertainties regarding expansion plans and the benefits there from, fluctuations in 
our earnings, our ability to manage growth and implement strategies, competition in our business including those factors which may affect our cost advantage, wage increases in India, our 
ability to attract and retain highly skilled professionals, our ability to win new contracts, changes in technology, availability of financing, our ability to successfully complete and integrate our 
expansion plans, liabilities, political instability and general economic conditions affecting our industry. Unless otherwise indicated, the information contained herein is preliminary and indicative 
and is based on management information, current plans and estimates. Industry and market‐related information is obtained or derived from industry publications and other sources and has not 
been verified by us. Given these risks, uncertainties and other factors, recipients of this document are cautioned not to place undue reliance on these forward‐looking statements. The Company 
disclaims any obligation to update these forward‐looking statements to reflect future events or developments. 

This presentation is not an offer for sale of securities in the UNITED STATES or elsewhere. 
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Performance Highlights – UFSL and USFB 

Note: All financials given in this presentation are on I-GAAP basis unless specified. These are for informational purpose only 
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Key highlights:  

 Strong growth in AUM: Gross loan book stands at Rs 9,349 cr.; +31.8% Y-o-Y / 12.4% Q-o-Q 

 Micro Finance^ growth improved to 20.8% Y-o-Y from 14.6% in H1-FY19 

 30.2% Y-o-Y / 6.5% Q-o-Q increase in Consolidated NII led by AUM growth 

 Consolidated NIM at 11.8% in Q3-FY19 vs. 11.7% in H1-FY19; Ujjivan SFB NIM at 10.8% in line 

with H1-FY19 

 Consolidated PAT at ₹45.2 cr. in Q3-FY19 vs. ₹44.3 cr. in Q2-FY19 and  ₹ 29.3 cr. in Q3-FY18 

 ROA stands at 1.7% in Q3-FY19 vs. 1.7% in Q2-FY19 and 1.3% in Q3-FY18 

 Expanded branch network in Q3-FY19 (+97); total banking outlets stands at 464 as of Dec’18 

 Retail deposit at Rs 1,945 cr (+48.2% Q-o-Q); 36.2% of total deposits 

 Capital Adequacy maintained at 22.2% of which Tier-I capital is 21.6% 

Performance Highlights (1/2) 

^ Micro-Finance includes Group/ Individual loans in Rural Portfolio as well 
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Focus on expanding Customer Base: 

 New customer acquisition in expanded branch catchment areas and URCs; asset customer base 

increased to 41.4 lakhs from 40.3 in Sep’18 

 Customers per Relationship Officer optimized to improve customer retention 

 

Expansion of Rural Network:  

 Expanded the rural network to 117 Banking Outlets, of which 84 are new branches (60 URCs 

opened in Q3-FY19) 

 Opens up a large customer segment with opportunity to sell traditional as well as new products 

 

Service Quality: 

 Put in place Service Standards (Index) for each business and support function, in order to 

improve quality of services rendered to our customers 

 Customer Satisfaction (C-SAT) scores of Branches improved from 77% in Q2 to 82% in Q3 

 

Awards: 

 Ujjivan has won the 6th ASSOCHAM SMEs Excellence Award – 2018 for ‘Excellent Service’ 

 NASSCOM Data Security Council of India- Corporate Segment Special Jury Recognition Award 

for Security Practices in Small Finance Bank 

 

Performance Highlights (2/2) 



Key Focus Areas for Q4-FY19 
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 Continue to maintain the accelerated pace of disbursement and deposit building 

 Continued focus on expanding the Customer Base; improve retention and new customer 

acquisition 

 Focus on disbursement in all segments 

 Retail deposit build up to be a priority 

 Roll out products and services in the new rural branches and grow the customer base 

 Leverage the Corporate Internet Banking and other solutions to expand the customer base 

 Control on existing costs by revisiting processes & contracts  

 To maintain USFB Cost-to-Income ratio at ~75% for FY19 

 Branch expansion strategy- identify prospective locations for branch expansion in next FY 



Ujjivan 

Gross Loan 
Book  

₹9,349  
Crore 

24 
States/UTs; 

223 Districts 

522 
Branches 

464 

Banking 
outlets 

Deposits  

₹ 5,376  
Crore 

41.4 Lakh 
Asset 

customers 

GNPA : 
1.4%;    

NNPA :  
0.3% 

14,305 

Employees 

Capital 
Adequacy*: 

22.2% 

Snapshot: December, 2018 
8 

* Ujjivan Small Finance Bank 
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Q3-FY19: Business and Operational Highlights 

Gross Total AUM 

• ₹9,349 Crore as of Dec’18 
• 31.8% y-o-y growth 
• 12.4% q-o-q growth 

Loan Composition 

• Non-Micro Finance^ book 
constitutes 13.4% against 
5.5% in Dec’17 

Disbursements 

• ₹2,885 Crore for Q3-FY19 
• 35.2% y-o-y growth  
• 21.0% q-o-q growth 

Secured Loan Book 

• 11.3% to total loan book 
• 277.0% y-o-y growth, 

36.0% q-o-q growth 

Asset Quality 

• GNPA at 1.4% from 1.9% 
in Sep’18, NNPA at 0.3% 

• Adequate PCR at 81.4% 

Deposits 

• Deposits constitute 58.0% 
to total funding 

• Reduced reliance on CD -
10.0% (14.0% in Sep‘18)  

Retail Deposits 

• Retail deposits at 36.2% 
against 10.4% in Dec’17 

• CASA at 10.4% improved 
from 3.7% in Dec’17 

Gross on-book AUM  

• ₹9,073 Crore as of Dec’18 
• 31.0% y-o-y growth 
• 11.1% q-o-q growth 

^ Gross on-book AUM excludes Securitisation & IBPC; URC: Unbanked Rural Centre, Micro-Finance includes Group/ Individual loans in Rural Portfolio as well 

Branch Roll-out 

• Converted 37 asset 
centers into banking 
outlets in Q3-FY19  

• Opened 60 URCs 
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Q3-FY19: Financial Highlights (Consolidated) 

Total Income 

• ₹512.6 Crore in Q3-FY19 
• 33.4% y-o-y growth 
• 9.7% q-o-q growth 

Net Interest Income 
(NII) 

• ₹255.0 Crore in Q3-FY19 
• 30.2% y-o-y growth 
• 6.5% q-o-q growth 

Net Interest Margin 
(NIM) 

• 11.8% in Q3-FY19  
• Flat y-o-y / q-o-q 
 

Cost to Income 

• 77.7% in Q3-FY19 as 
against  69.0% in Q3-FY18 
and 77.4% in Q2-FY19 
 
 

Profit 

• Net Profit of ₹45.2 Crore 
in Q3-FY19 as against     
₹29.3 crore in Q3-FY18/ 
₹44.3 crore in Q2-FY19  

 

Return Ratios 

• ROA at  1.7% / ROE at 
9.7% for Q3-FY19 as 
against 1.3% / 7.0% for          
Q3-FY18 and 1.7% / 9.7% 
respectively for Q2-FY19  

Note: All financials given in this presentation are on I-GAAP basis unless specified. These are for informational purpose only 
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Way Forward (1/3)  

Micro banking 

 Building up of GL & IL disbursement on the account of new customer acquisition, retention of 

repeat clients and focus on Individual loans 

 Focus on Individual Lending across Metro, Urban & Rural locations by revamping processes and 

policies and addition of new products 

 Developing the building blocks of Family Banking; expected launch in Q1 FY20 

 Key projects to help customers build banking habits: QR code base payment & SI repayment etc. 

Rural banking 

 Capitalize on expanded URC network. Target Rural Affluent for deposits and word of mouth 

marketing, focus on deposits from Panchayat & other government, private bodies 

 Multi Product Strategy – increased activities in MicroBanking and Farmer’s Club 

 Customized product offerings for small & marginal farmers; extend Agri Group Loan & Kissan 

Suvidha loan products to Haryana State 
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Way Forward (2/3)   

MSE 

 Leverage Corporate Internet Banking for deepening banking relationship in existing customers 

and drive on-boarding in corporate segment 

 Partnership with Fintech platforms to explore alternate sourcing channels 

 Introduction of new secured product variants  

 Overdraft cross-sell campaigns on existing MSE and Current Account customers 

Affordable Housing 

 Penetration through Increase in Distribution – New product Variants in HL 

 Further deepening of market penetration – relevant product changes, credit policies, branch 

reach 

 Thrust on semi and informal segment 

 Partnership with Online property aggregators 
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Way Forward (3/3)   

Branch Banking 

 Focus on Corporate Internet Banking to drive CA acquisition and balance in collaboration with 

Channels and MSE team 

 Focus on on-boarding mid-size companies/ Institutions to drive Saving Accounts; salary account 

re-launched with revamped offerings 

 Post e-KYC judgment by SC, New account opening process is being developed for better TAT and 

customer experience 

 Leverage Bill Payment options, RuPay Offers, Mobile Banking Penetration & Loyalty Programs 
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FY19 Guidance: USFB 

 AUM growth: 30—35%; Micro-banking to grow around 20% 

 NIM (USFB): To remain ~11% 

 Cost of funds: Expected to be in the range of 8.4-8.5% in FY19 

 RoA: 1.7% in FY19 

 RoE around 11% in FY19 

 Cost to Income ratio ~75% in FY19 

 Credit cost: sub 70 bps in FY19 

 Update on hiring of new MD & CEO: USFB to submit application to RBI by end-Jan’19 
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Listing of Ujjivan SFB shares 

 We are fully committed to abide by the RBI guidelines in terms of Listing and Dilution of 

Promoter’s Equity in the SFB and have reviewed several options. 

 Board Committees have evaluated all options keeping in mind the interest of UFSL 

shareholders and various tax, compliance and other regulatory aspects 

 The listing teams will now work with their Advisors to obtain regulatory approvals 

 Details will be provided after receiving regulatory approvals 
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Ujjivan SFB Business 
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 Customer: Groups of women on joint liability basis 
 Ticket size: ₹ 2,000 - 60,000 (unsecured) 
 Tenor: 1 – 2 years 

Product 
Offerings 

 Customer: Individuals for business, livestock, home improvement 
 Ticket size: ₹ 51,000 - 200,000 (unsecured) 
 Tenor: 6 months – 36 months 

Affordable Housing  

 Customer: MSEs meeting eligible turnover criteria 
 Ticket size: ₹ 200,000 - 750,000 (unsecured) 
 Tenor: 1 - 3 years 

 Customer: MSEs meeting eligible turnover criteria 
 Ticket size: ₹ 1,000,000 – 5,000,000  
 Tenor- 3 - 10 years 

 Loans for home construction, home purchase, home improvement 
 Ticket size : ₹ 200,000 – 5,000,000 
 Tenor : 3 - 20 years 

Asset Offerings 

Personal Loans 

Micro & 
Small 

Business 
(MSE) 

Micro banking 

Group Loans 

Individual 
Loans 

Unsecured  
loan 

Secured Loan 

 Customer: Salaried customers with net income more than ₹ 15,000 
 Ticket size : ₹ 50,000 – 1,500,000 (unsecured) 
 Tenor : 1 - 5 years 

Two Wheeler 
Loans* 

 Customer: Existing microfinance customers and their families 
 Ticket size: ₹ 20,000 - 75,000 , LTV unto 80% 
 Tenor: 12 months – 36 months 

* Pilot launched in 5 branches across India 
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Update On New Business Lines, FY19 

Lending to Financial Institution 

 Lending to NBFCs, MSME financiers, 
MFIs 

 Focus on Term Loans having tenor of 
1 -2 years 

 Cap of 10% of Gross Loan Book 
 Custom-made products suiting the 

requirement of borrower 
 100 Cr Loan Book as on Dec’18 

 

Agri & Rural Business 

 Focus on Small/Marginal  farmer’s 
meeting their undeserved needs 
• Agri Group Loan - JLG based 

loans for small and marginal 
farmers for allied activities like 
dairy , sericulture & tractor 
maintenance 

Ticket Size : ₹ 30,000 to ₹ 60,000 
 Agri Composite  Loan- 

Combination of loans aimed at 
customers engaged in array of 
farming and allied  activities like 
dairy , post harvest 
transportation , poultry , 
fishery etc. 

Ticket Size : ₹ 60,000 to ₹ 2,00,000 
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Liability Offerings Update 

 Promotion of RuPay Debit card 
offers  

 Effective communication to NTB 
and existing customers lead to 
increase in Mobile Banking 
usage from 16% to 40% 

 Unlimited free transactions at 
Ujjivan' s ATM for all SA 
products 

 No charges on minimum 
balance requirement  

 

 Interest rates for 1-2 years and 799 days 
revised to 8.3% and 8.6 % respectively  
effective from  26-11-2018(additional 
interest rate of 0.5% for senior citizens) 

 No penalty upon premature and partial 
withdrawal after 6 months  

 Attractive Entry Level - ₹ 1000 for FD and ₹ 
100 for RD 

 

 

 

 
 USFB provides Business Edge Accounts to cater to MSE customers. Other variants of Current account catering to 

requirements of the mass market segments are: 

- Regular Current Account  

- Premium Current  Account 

 Started to offer Platinum Debit Card to Business Edge Accounts effective Dec’18 

 Rationalization  of product features for all CA variants w.r.t Competition effective from 01-11-2018 , which made the 
product competitive for the respective target  segment that lead to acquisition and balance built up  

 CMS (Cash Management Services) launched for Business Edge Current account customers 

        

Deposits 

• Retail 

Current 
Accounts 

Savings 
Account 
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Third Party Products 
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Life Insurance 

Bajaj Allianz Life 
Insurance 

Aditya Birla Sun 
Life Insurance 

HDFC Life 
Insurance 

General Insurance 

ICICI Lombard 
General Insurance 

Bajaj Allianz 
General Insurance 

Health Insurance 
Apollo Munich 

Health Insurance 

Live 
Branches 

Life Insurance 

162 Branches 

General 
Insurance  

68 Branches 

Pilot launch in 
Oct 2018 

Product 
Portfolio 

Term Insurance, 
Endowment, 
POS, ULIP 

Motor, Property, 
Home Content, 

Personal 
Accident 

Hospital Daily 
Cash, Indemnity 



Wide Geographical Distribution 
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State wise Asset Centres Mix 

       

     5 
 1 

5 

7 

7 

5 

3 
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3 

1 

3 

1 

#Branch in  

Pondicherry 

6 

^Branch in  

Chandigarh 

1 

Region Asset centres 

Banking Outlets 
(incl. URCs) # states / UTs 

North 24 95 9 / 1 
West 8 68 2 / 0 
South 14 147 4 / 1 
East 12 154 7 / 0 
Total 58 464 22 / 2 

Never operated in 

Andhra Pradesh and 

Telangana; not 

significantly impacted 

by AP ordinance 1 

      8 

(      (6) 

State wise Full-fledged Banking Outlets 
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11 

 

8(9) 20 

(11) 

4 

21 

(11) 

 

20 

(11) 

1 

8 

(3) 

55 

(14) 

51 

(14) 
11 

43 

(29) 

36 

12 13 

(2) 

 

3 8* 

*Branches in 

New Delhi 

1# 

2 

(6) 

SFB Branches 
(URC) 

1 

4 

(1) 

Complying on RBI guideline of 25% 
branches in URCs 



Banking Outlets Roll Out Plan 
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464 475 

58 49 

Banking Outlets Asset Centres

Every banking outlet to serve both asset and liability offerings 

Dec’18 Mar’19 
As of Dec’2018, there are 522 branches with 58 asset centers 

and 464 banking outlets including 110 Unbanked Rural Centers 

(URCs) and 7 Business Correspondents (BCs) 

 In Q3-FY19, we have added 97 banking outlets which includes 

60 URCs. In 9M-FY19, we operationalized total 277 banking 

outlets   

Estimate to have total 475 banking outlets at the end of FY19 

 11 banking outlets will be opened in Q4-FY19, of which 3 

will be in URCs  in Haryana, Bihar and Tamil Nadu 

Remaining asset centers will be converted in FY20 
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 37.8   37.8   35.5  
 31.8   28.4  

 2.1   2.9   4.8  
 8.5   13.0  

 0.5  
 0.9   1.2   1.7   2.3  

Dec.-17 Mar-18 Jun-18 Sep-18 Dec-18

Asset Only Asset & Liability both Liability Only

Customers (in Lakhs) Dec’17 Mar’18 Jun’18 Sep’18 Dec’18 

Asset Customers 39.9 40.7 40.3 40.3 41.4 

Deposit Customers 2.6 3.8 6.0 10.2 15.3 

New to Bank Deposit Customers 0.5 0.9 1.2 1.7 2.3 

Total Customers 40.4 41.6 41.5 42.0 43.7 

Customer Base Growth – USFB 
Customer Base Growth – USFB 



Diversified Portfolio Mix 
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 State wise Micro Finance^ Portfolio Mix (%) – Dec’18 

Total Gross Loan Book: ₹  9,349 Crore 

Gross Loan Book Mix - Region wise 

Highly 
diversified 
portfolio 

not 
skewed 
towards 

any 
particular 

state 
  

 

0.1% 
0.2% 
0.2% 
0.2% 

0.5% 
0.7% 
0.8% 

1.3% 
1.8% 
1.9% 

2.2% 
2.8% 

2.6% 
3.4% 

2.8% 
3.5% 

4.5% 
5.1% 

5.8% 
6.0% 

9.1% 
12.9% 

14.4% 
16.6% 

GOA
Himachal Pradesh

Chandigarh(UT)
Meghalaya

Uttarakhand
Pondicherry

Chhattisgarh
Tripura

New Delhi
Madhya Pradesh

Kerala
Jharkhand

Odisha
Punjab

Uttar Pradesh
Rajasthan

Assam
Haryana

Bihar
Gujarat

Maharashtra
Karnataka

West Bengal
Tamil Nadu

78% 

8% 

5% 
7% 

1% 1% 

Group Loan Micro Individual Loan
MSE Affordable Housing
Rural Others

^ Includes Group Loan, Micro Individual Loan and Rural 
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Business Performance Overview 



Loan Book and Disbursement Trend 
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7,095 8,317 9,349 

39.9 
40.3 

41.4 

Dec'-17 Sep-18 Dec-18

 Loan Book (₹ in Crore)  & Active Customer base 

Type of Loan (on Disbursement) 

73% 75% 70% 74% 72% 

27% 25% 30% 26% 28% 

Q3-FY18 Q2-FY19 Q3-FY19 9M-FY18 9M-FY19

Repeat Fresh

Gross  
Loan 

Portfolio 

276 Off-balance 
sheet 

Portfolio 

169 150 

 2,134  
 2,383  

 2,885  

 5,790  

Q3-FY18 Q2-FY19 Q3-FY19 9M-FY18 9M-FY19

Total Disbursements (₹ in Crore)  
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Monthly Disbursement Trend (₹ in Crore)  

   7,360 



 6,704  

 7,381  

 8,096  

Dec'-17 Sep-18 Dec-18

Composition of Gross Loan Book  
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Product Bifurcation 
% Share as 
of Dec’18 

Group Loan   77.8 

Micro Individual Loan 7.8 

MSE  4.8 

Affordable Housing 7.1 

Rural 1.1 

Others 1.4 

Micro Finance^ Portfolio Trend (₹ in Crore) 

391 

936 
1,253 

Dec'-17 Sep-18 Dec-18

Non – Micro Finance Portfolio Trend (₹ in Crore) 

Loan Book – Segment wise (₹ in Crore) 

In Loan Book taken 5000Cr as base         ^ Includes Group Loan, Micro Individual Loan and Rural 

 6,030  
 6,634  

 7,267  
 674  

 681  

 730  

 163  

 352  

 451  

 228  

 533  

 668  

 66  

 99  

 -    

 51  

 134  

Dec.-17 Sep-18 Dec-18

Group Loans Micro Individual Loan
MSE Affordable Housing
Rural Others



Disbursement Spread, Yield and Average Ticket Size 
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Product wise Disbursement (₹ in Crore)  

 

Product Q3-FY19  Q2-FY19 

  Group Loans 31,517 29,506 

  Micro Individual Loan 81,976 80,929  

  MSE 7.4 lakhs 5.8 lakhs 

  Housing Finance 9.1 lakhs 9.3 lakhs 

Average Ticket Size (₹)  

 1,877   1,958  
 2,268  

 132  
 151  

 202  

 56  
 101  

 134  

 70   130  

 157  

 34  

 47  
 9  

 77  

Q3-FY18 Q2-FY19 Q3-FY19

Group Loans Micro Individual Loan

MSE Affordable Housing

Rural Others

65% 
81% 

87% 

Q3-FY18 Q2-FY19 Q3-FY19

 
Cashless Disbursement (%)  

 

Yield on AUM (%) – Segment wise 

20% 
21% 21% 21% 

19% 19% 

14% 

14% 

14% 

20% 20% 
21% 

Q3-FY18 Q2-FY19 Q3-FY19

Micro banking^ MSE
Affordable Housing Overall

In Product wise  Disbursement taken 1000Cr as base .        ^ Micro banking: Includes Group Loan and Micro Individual Loan 



GNPA, NNPA and PAR 
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GNPA and NNPA  

PAR, Provision (₹ in Cr.) & Provision Coverage Ratio 

 Portfolio At Risk (PAR%) 

NNPA (%) – Segment wise 

 384  
 305  

 256   267  
 220  

 272   262  
 220  

 173   150  

76% 

82% 

88% 
85% 

81% 

65%

70%

75%

80%

85%

90%

 -

 100

 200

 300

 400

 500

 600

Dec'17 Mar'18 Jun'18 Sep'18 Dec'18

PAR Provision PCR%

1.0% 
0.6% 

0.3% 0.3% 0.2% 

2.3% 
1.7% 

0.8% 

0.5% 
0.4% 

0.5% 0.5% 0.6% 
0.6% 

1.0% 

0.1% 0.1% 0.1% 0.1% 0.2% 

Dec'17 Mar'18 Jun'18 Sep'18 Dec'18

Group Loans Individual Loan MSE Housing

1.0% 
0.7% 0.3% 0.3% 0.3% 

4.2% 
3.6% 

2.7% 
1.9% 

1.4% 

Dec'17 Mar'18 Jun'18 Sep'18 Dec'18

NNPA GNPA

5.4% 

4.0% 

3.3% 
3.3% 

2.4% 

Dec'17 Mar'18 Jun'18 Sep'18 Dec'18

PAR>0

Note: All financials given in this presentation are on I-GAAP basis unless specified. These are for informational purpose only 
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Liabilities Profile 



25% 16% 12% 5% 2% 

24% 
26% 31% 39% 

34% 

35% 49% 49% 49% 58% 

9% 
8% 8% 6% 1% 8% 

2% 5% 

Dec.-17 Mar-18 Jun-18 Sep-18 Dec-18

Term loans from banks Refinance Deposits NCDs Others
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Borrowings Profile and Cost of Funds 

9.7% 
9.4% 9.4% 9.4% 9.5% 

9.3% 
9.0% 

8.6% 8.5% 8.5% 

Q3-FY 18 Q4-FY 18 Q1-FY 19 Q2-FY 19 Q3-FY 19

Average Cost of Borrowings Average Cost of Borrowings + Deposits
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s
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7,625 7,775 8,525 7,041 9,244 Total 
Borrowing  
(₹ in Crore)  
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 1,379  
 2,166  

 1,746  
 1,162   963  

 799  

1,179 
1,307 

1,714 2,468  168  

289 511 936 

1384 

 90  

138 239 
377 

561 

Dec.-17 Mar-18 Jun-18 Sep-18 Dec-18

Certificate of Deposits Institutional TD Retail TD CASA

Deposit Ratios Q3-FY19 

Average Cost of Deposits 7.8% 

CASA Ratio 10.4% 

Retail to Total Deposit 36.2% 

Credit to Total Deposit 174% 

Deposits Update – USFB 

 Reliance on money market (certificate of deposits-CD) 

reducing quarter on quarter as CD balance went down by 56% 

from the start of FY19 

 Retail deposits (including CASA) has shown significant 

improvement quarter on quarter with banking outlets roll out. 

Retail % share has increased to 36.2% from 11.3% in Mar’18 
^ TD: Term Deposits, CASA: Current Account, Savings Account 

 2,437  

 3,772   3,803  
 4,188  

 5,376  

Dec.-17 Mar-18 Jun-18 Sep-18 Dec-18

Total Deposits (₹ in Crore)  Deposits  break-up (₹ in Crore)  
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Liquidity Position and Asset Liability Management  

 Long term book adequately funded by 
long term deposits/borrowings 

 15% of the short term book funded by 
long term deposits/borrowings 

 Adequately capitalized with CAR at 22.2% 
of which Tier I is 21.6% 

 Strong liquidity position maintained with 
LCR at above 100% consistently against 
minimum stipulated limit of 70% 

 ^ CAR: Capital Adequacy Ratio, LCR: Liquidity Coverage Ratio, CD: Certificate of Deposits 

FUNDING 
STRATEGY 

1. Building of Deposits 

2. Long Term Refinance 

3. Cut Down of CD 

Exposure 

4. Rigorous monitoring 

of inflows & outflows 

to ensure optimized 

borrowing mix  

 

 

 
 RAISING TIER-II CAPITAL 

• Expect to receive US$50mn from 
International Finance Corporation (IFC) in 
Q4-FY19 

• Will serve dual purpose of augmenting 
capital and aids in balance sheet stability 
to better support long tenure loans 

 
 

 
• Favorable liquidity  position as of end-

Dec’18 
• No impact on disbursements              

Sep-Dec’18 disbursements were at 
highest levels 

 

67% 

33% 

52% 
48% 

< 1 Year > 1 Year

% of total assets

% of total liabilities
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Credit Ratings for Ujjivan SFB 

Particulars ₹ in Crore Rating Agency 

Long Term Borrowing               4,250.00  CARE A+ (Stable) 

NCD                   100.00  CARE A+ (Stable) 

Certificate of Deposit               1,000.00  [ICRA] A1+  

Short term fixed Deposit               1,000.00  [ICRA] A1+  

Certificate of Deposit               4,000.00  CRISIL A1+  

Short term fixed Deposit               3,000.00  CRISIL A1+  
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Financial Overview – Consolidated UFSL 



 195.8   239.3   255.0  

 498.6  

 716.4  

11.8% 12.0% 11.8% 
10.4% 

11.5% 

0%

5%

10%

15%

100

200

300

400

500

Q3-FY18 Q2-FY19 Q3-FY19 9M-FY18 9M-FY19

Net Interest Income Net Interest Margin

 384.1   467.4   512.6  
 1,120.8  

 1,441.6  

Q3-FY18 Q2-FY19 Q3-FY19 9M-FY18 9M-FY19
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Financial Overview 

NII (₹ in Crore) and NIM 

Total Income and Net Profit (₹ in Crore) 

Net  
Profit 

Total  
Income 

Average 
Net 

worth 

Average 
Total 

Assets 

Average Total Assets and Net worth (₹ in Crore) 

Average 
Debt 

Debt to Equity Ratio 

8,699 
10,360 10,934 

8,698 

10,488 

Q3-FY18 Q2-FY19 Q3-FY19 9M-FY18 9M-FY19

4,778 

4,066 3,890 
5,363 

3,723 

Q3-FY18 Q2-FY19 Q3-FY19 9M-FY18 9M-FY19

29.3 

2.9 

Note: All financials given in this presentation are on I-GAAP basis unless specified. These are for informational purpose only 

44.3 45.2 (57.6) 134.5 1,677 1,823 1,867 1,724 1,825 

Avg. Debt /  
Avg. Net 

worth 

2.2 2.1 3.1 2.0 
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Financial Overview (Contd.) 

 
Diluted Earnings Per Share (in ₹) 

 

Operating Efficiency 

Book Value Per Share (in ₹) 

 140.4  

 152.5  
 156.0  

Dec'-17 Sep-18 Dec-18

Book Value Per Share

ROA (%) and ROE (%) 

 2.4  

 3.7   3.7  

Q3-FY18 Q2-FY19 Q3-FY19

Earnings Per Share

1.3% 
1.7% 1.7% 

-0.9% 

1.7% 

7.0% 
9.7% 9.7% 

-4.4% 

9.8% 

Q3-FY18 Q2-FY19 Q3-FY19 9M-FY18 9M-FY19

Return on  Assets (ROA) Return on Networth (ROE)

69.0% 
77.4% 77.7% 

71.7% 75.9% 

10.1% 11.7% 11.9% 10.0% 11.4% 

Q3-FY18 Q2-FY19 Q3-FY19 9M-FY18 9M-FY19

Cost to Income ratio (%)

Operating Expense/Average Net AUM (%)

Note: All financials given in this presentation are on I-GAAP basis unless specified. These are for informational purpose only 
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Financials – Profit and Loss Statement 

Particulars Q3-FY19 Q3-FY18 YOY Growth Q2-FY19 
QoQ 

Growth 
9M-FY19 9M-FY18 YOY Growth 

Revenue from operations 470.4 358.1 31.4% 429.4  9.5% 1303.4 1,020.7 27.7% 

Other income 42.2 26.1  61.8% 38.0  11.1% 138.2 100.1 38.1% 

Total Income 512.6 384.1 33.4% 467.4  9.7% 1441.6 1,120.8 28.6% 

Finance costs 182.7 141.4 29.2% 166.7  9.6% 511.2 451.6 13.2% 

Employee expenses 137.3 93.2 47.3% 121.6  12.9% 373.7 270.7 38.0% 

Other expenses 102.1 63.1 62.0% 95.9  6.6% 287.7 179.3 60.5% 

Depreciation 16.8 11.1 50.8% 15.0  12.0% 43.9 29.1 50.9% 

Provisions and write offs 7.0 28.7  (75.6%) 6.2  13.7% 28.2 276.1  (89.8%) 

Total Expenses 445.9 337.5 32.1% 405.3  10.0% 1244.7 1,206.8 3.1% 

                                          

Profit before tax 66.7 46.7 42.9% 62.1  7.4% 196.9 (86.0) NA 

Total tax expense 21.5 17.3 24.0% 17.7  21.2% 62.4 (28.4)  NA 

                                              

Profit After Tax 45.2 29.3 54.0% 44.3  1.8% 134.5 (57.6) NA 

₹ in Crore 

Note: All financials given in this presentation are on I-GAAP basis unless specified. These are for informational purpose only 
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Financials – Balance Sheet 

Particulars Dec-18 Sep-18 Dec-17 

Share capital 121.1 121.0  120.6 

Reserves and surplus 1,768.0 1,724.2  1,573.0  

Borrowings 3,593.0 4,186.9  4,435.4  

Deposits 5,255.9 4,077.5  2,335.4 

Provisions 179.0 198.6  292.5 

Other Liabilities 246.2 396.3  161.5 

Total 11,163.3 10,704.5  8,918.4 

Cash and cash equivalent 434.6 564.6  433.0 

Advances 9,073.4 8,167.5  6,926.7  

Investments 1125.1 1,330.3  1,083.0  

Fixed & tangible assets 271.3 252.2  183.9  

Other assets 258.9 389.9  291.8  

Total 11,163.7 10,704.5 8,918.4 

₹ in Crore 

Note: All financials given in this presentation are on I-GAAP; These are for informational purpose only 
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Shareholding Pattern of Ujjivan Financial Services 

Shareholding Pattern as 31st December, 2018 

 Foreign Investors 
37.09% 

Resident 
Individuals/HUFs 

28.29% 

Bodies Corporate 
12.12% 

Mutual Funds 
10.84% 

Insurance 
Companies 

3.66% 

AIFs 
6.41% 

Employees & 
Directors 

0.89% 

Banks/FIs/NBFCs/ 
Trusts  
0.34% 

Others 
0.37% 
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Financial Overview – Ujjivan SFB 



 217.3   261.2   280.4  

 586.2  

 786.7  

11.1% 11.0% 11.0% 
9.9% 

10.8% 

0%
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15%
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500

700

Q3-FY18 Q2-FY19 Q3-FY19 9M-FY18 9M-FY19

Net Interest Income Net Interest Margin
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Financial Overview 

Liquidity Coverage Ratio (%) 

Cost to Income Ratio (%) 

69.2% 

77.4% 
77.8% 

71.8% 

75.8% 

Q3-FY18 Q2-FY19 Q3-FY19 9M-FY18 9M-FY19

NII (₹ in Crore) & NIM 

Capital Adequacy Ratio (%)* 

23.8% 23.8% 22.2% 23.1% 23.1% 21.6% 

Q1-FY19 Q2-FY19 Q3-FY19

CAR(%) Tier I (%)

* CAR computation is as per RBI directive dated November 8, 2017 which provided exemption to 

all SFB with no capital charge on market and operational risk weighted asset .  

Note: All financials given in this presentation are on I-GAAP basis unless specified. These are for informational purpose only 

187.2% 
142.2% 

197.0% 

Q1-FY19 Q2-FY19 Q3-FY19

Regulatory 
requirement of 

min. 70% 
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Income Statement – USFB 
₹ in Crore 

Note: All financials given in this presentation are on I-GAAP basis unless specified. These are for informational purpose only 

Particulars Q3-FY19 Q3-FY18 YoY Growth Q2-FY19 
QoQ 

Growth 
9M-FY19 9M-FY18 YoY Growth 

Interest Earned 462.4 359.9  28.5% 427.0  8.3% 1295.7 1,041.1  24.5% 

Other Income 48.5   23.9 103.2% 37.8 28.2% 139.6 78.4 78.2% 

Total Income 510.9 383.8 33.1% 464.8 9.9% 1435.4 1,119.4  28.2% 

Interest Expended 182.0 142.6 27.6% 165.8 9.8% 509.0 454.9 11.9% 

Operating Expenses 256.0 167.0 53.3% 231.5 10.6% 701.9 477.5 47.0% 

Provisions and 
Contingencies 

27.5 44.4 (38.0%) 23.5 17.0% 89.0 245.4   (63.7%) 

Total Expenditure 466.5 353.9 31.5% 420.8 10.6% 1299.9 1,177.7  10.4% 

Net profit for the 
period 

45.4 29.9 51.9% 44.0 3.1% 135.5 (58.3)  NA 
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Balance Sheet – USFB 

Particulars Dec-18 Sep-18 Dec-17 

  CAPITAL AND LIABILITIES       

Capital  1,640.0 1,640.0  1,640.0 

Reserves and Surplus 129.1 97.0  (58.2) 

Deposits  5,375.6 4,188.1  2,437.0 

Borrowings  3,593.0 4,186.9  4,435.4  

Other Liabilities and Provisions 317.3 271.7  234.4 

TOTAL 11,055.10 10,383.7 8,688.6  

  ASSETS 

Cash and Balances with Reserve Bank of India 236.0 196.0  160.0 

Balance with Banks and Money at Call and Short 
Notice 

198.1 341.2  273.8 

Investments  1,125.1 1,330.3  1,079.5  
Advances  8,969.6 8,036.6  6,711.3  
Fixed Assets 271.3 252.1  183.9 
Other Assets 255.1 227.5 280.1  

TOTAL 11,055.1 10,383.7  8,688.6  

₹ in Crore 

Note: All financials given in this presentation are on I-GAAP basis unless specified. These are for informational purpose only 
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Chief Executive Officer & MD 

Board of Directors 

Head  FIG 
Head  

Channels 

Chief 
Business 
Officer 

Head of 
Credit & 

Collections 
- MB 

COO 
Head  

HR 

Chief 
Vigilance 

Officer 

Head  
Audit 

Chief 
Risk 

Officer* 
CFO 

Head 
Compliance 

Audit/Risk Committee of 
Board 

FIG 
Borrowing 

Business 
Head of 
Branch 
Banking 

Business 
Head of 
TPP & 
TASC 

Head 
MB* & 

Personal 
Loans 

National 
Manager 
– Rural & 

Agro 

Business 
Head of 
Housing 

Business 
Head of 

MSE 

Chief 
Marketin
g Officer 

National 
Manager 
– Service 
Quality 

Business 
Head of 
Vehicle 
Finance 

National 
Manager, 

Data & 
Analytics 

Head 
Treasury 

Head  
Operations 

CTO HR 
Head  

Admin & 
Infra 

Head 
Legal 

Branch 
Rollouts 

Company 
Secretary 

FIG 
Lending 

Internal 
Ombuds

man 

*MB stands for Micro Banking 
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Thank You!  


