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Disclaimer

This presentation is confidential and may not be copied, published, distributed or transmitted. The information in this presentation is being provided by Ujjivan Financial Services 
Limited (also referred to as ‘Company’). By attending a meeting where this presentation is made, or by reading this presentation material, you agree to be bound by following 
limitations:

The information in this presentation has been prepared for use in presentations by Company for information purposes only and does not constitute, or should be regarded as, or 
form part of any offer, invitation, inducement or advertisement to sell or issue, or any solicitation or any offer to purchase or subscribe for, any securities of the Company in any 
jurisdiction, including the United States and India, nor shall it, or the fact of its distribution form the basis of, or be relied on in connection with, any investment decision or any 
contract or commitment to purchase or subscribe for any securities of the Company in any jurisdiction, including the United States and India. This presentation does not 
constitute a recommendation by the Company or any other party to sell or buy any securities of the Company.

This presentation and its contents are not and should not be construed as a prospectus or an offer document, including as defined under the Companies Act, 2013, to the extent 
notified and in force or an offer document under the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2009 as amended.

The Company may alter, modify, or otherwise change in any manner the contents of this presentation without obligation to modify any person of such change or changes.

No representation warranty implied as to and reliance or warranty, express or implied, is made to, no should be placed on, the fairness, accuracy, completeness or correctness of 
the information or opinions contained in this presentation. Neither Company nor any of its affiliates, advisors or representatives shall have any responsibility or liability 
whatsoever (for negligence or otherwise) for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection with this 
presentation. The information set out herein may be subject to updating, completion, revision, verification and amendment and such information may change materially. This 
presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof. It should be understood that subsequent developments may 
affect the information contained in this presentation, which neither Company nor its affiliates, advisors or representatives are under an obligation to update, revise or affirm.

This presentation contains certain supplemental measures of performance and liquidity that are not required by or presented in accordance with Indian GAAP, and should not be 
considered as an alternative to profit, operating revenue or any other performance measures derived in accordance with Indian GAAP or an alternative to cash flow from 
operations as a measure of liquidity of the Company.

You must make your own assessment of the relevance, accuracy and adequacy of the information contained in this presentation and must make independent analysis as you may 
consider necessary or appropriate for such purpose. Any opinions expressed in this presentation are subject to change without notice and past performance is not indicative of 
future results. By attending this presentation you acknowledge that you will be solely responsible for your own assessment of the market position of the Company and that you 
will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the Company’s business.

This presentation contains forward‐looking statements based on the currently held beliefs and assumptions of the management of the Company, which are expressed in good 
faith and, in their opinion, reasonable. Forward‐looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual results, 
financial condition, performance, or achievements of the Company or industry results, to differ materially from the results, financial condition, performance or achievements 
expressed or implied by such forward‐looking statements. The risks and uncertainties relating to these statements include, but are not limited to, risks and uncertainties 
regarding expansion plans and the benefits there from, fluctuations in our earnings, our ability to manage growth and implement strategies, competition in our business 
including those factors which may affect our cost advantage, wage increases in India, our ability to attract and retain highly skilled professionals, our ability to win new contracts, 
changes in technology, availability of financing, our ability to successfully complete and integrate our expansion plans, liabilities, political instability and general economic 
conditions affecting our industry. Unless otherwise indicated, the information contained herein is preliminary and indicative and is based on management information, current 
plans and estimates. Industry and market‐related information is obtained or derived from industry publications and other sources and has not been verified by us. Given these 
risks, uncertainties and other factors, recipients of this document are cautioned not to place undue reliance on these forward‐looking statements. The Company disclaims any 
obligation to update these forward‐looking statements to reflect future events or developments.

This presentation is not an offer for sale of securities in the UNITED STATES or elsewhere.
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Highlights – Q1 FY17

Successful IPO in May 2016–oversubscribed 40 times. Fresh issuance of shares 
worth `358 crore & secondary sales worth `524 crore. Trading on stock 
exchanges commenced from May 10, 2016

Long term Bank rating upgraded by CARE & ICRA to A+ and short term rating 
upgraded by ICRA to A1+

Awarded  3rd Best Place to Work in India as per the survey conducted by Great 
Place to Work Institute & The Economic Times. 

Appointed Wipro as the system integrator for all related systems

Started implementation of multiple applications including  core banking 
software-Finacle

Hired and on-boarded all the senior level position and in the process to 
complete the other levels

Training for the employees at all levels in progress in association with Manipal
Global and NIBF along with Specialist role training with CRISIL
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Financial & Operational Highlights

Net Profit at `71.37 crore; a jump of 102.51% over Q1-FY16 and 29.96% over Q4-
FY16

Total Income at `329.32 crore, an increase of 50.46% over Q1-FY16 and 10.52% over 
Q4-FY16 

NII at `172.05 crore, an increase of 76.93% over Q1-FY16 and 13.26% over Q4-FY16

NIM at 12.96 % in Q1-FY17 increased from 11.59% in Q1-FY16 and 12.65% in Q4-FY16

Cost to Income ratio at 45.6% from 54.27% in Q1-FY16 and 48.77% Q4-FY16

Gross Loan Book at `5,850.9 crore; growth of 66.5% over Q1-FY16 and 8.6% over Q4-
FY16

Net Loan Book at `5,557.48 crore; growth of 59.22% over Q1-FY16 and 9.7% over Q4-
FY16

Disbursement at `1,878.71 crore; increased of 55.42% over Q1-FY16

2.28 lakh new borrowers added during the quarter; Total borrowers stands at 32.79 
lakh 

GNPA at 0.18% and NNPA at 0.04%

EPS at `6.39; RoAA at 4.85% and RoAE at 20.27%



Overview of Ujjivan
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Ujjivan Factsheet

1 Source: MFIN Micrometer Report, March 2016
2 As of June 30, 2016
3 For the year 2016, ranked by the Great Places to Work® Institute; 
4 Number of clients per loan officer as of June 30, 2016 

To provide a full range of financial services to the economically
active poor who are not adequately served by financial institutions.

OUR 
MISSION

85.6
Customer 

retention ratio 
(in %) 2

#1
Largest MFI in 

India in terms of 
geographic 

spread 1

469
Branches in 209 
Districts  across 

India 2

99.8%
Cumulative 
Repayment 

Rate2

3rd
Best Company 
to work for in 

INDIA3

5851
Gross AUM in 

` Crore 2

8258
Employee 
strength 2

815
Employee 

productivity 
ratio 4

33.8
Lakh
+ Active 

customers being 
served 2

0.18%
Gross 
NPA2
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Deep pan-India presence

Largest MFI in India in terms of geographical spread,
with a pan-India presence through 469 branches across
24 states and union territories and 209 districts in India.

185 branches in 91 under-banked districts.

37% branches in the central, east and north east regions
of India, where a majority of the under-banked districts
are located.

Third largest NBFC-MFI in India in terms of loans
disbursed as of March 31, 2016. Our Gross Loan Book
aggregates over ` 5851 crore1.

Geographically diversified portfolio - no single state
contributes > 16% of Gross Loan Book1

Well diversified presence as well as AUM base

States where the share of Ujjivan Gross Loan Book is greater than 11.15%,
which is the overall market share of Ujjivan in NBFC-MFI business in India

1 As of June 30, 2016

129
118

130

92

East North South West

No. of Branches1

Gross Loan 
Book 

(` in crore)

1749 1203 1892 1007
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Customized Product Offerings

CREDIT
OFFERINGS

NON-CREDIT 
OFFERINGS

In the event of death
of our customer or
their spouse,
insurance amount
helps the beneficiary
cover the existing
loan and receive the
benefits of a life
cover.

MSE
Group 
(Micro

Finance)

Housing

Individual Business 
Loan
Individual Bazaar Loan
Pragati Business loan
Individual Loyalty Loan
Secured business loan

Business loan
Family loan
Education loan
Agriculture and Allied 
loan
Emergency Loan
Loyalty loan

Home improvement loan
Home loan: Self 
construction
Home loan: Under 
construction purchase / 
Ready purchase

Agri & 
Animal 

Husbandry
Individual Livestock 
Loan
Pragati Livestock loan
Individual Agriculture 
loan
Pragati Agriculture 
Loan

Others: other loans include Individual Higher Education loans
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Management Team

CEO & MD

Samit Ghosh

CFO

Sudha Suresh

(20+ years exp.)

COO & Head of 
Transition

Ittira Davis

(35+ years exp.)

Head of Strategy 
and Planning

Rajat Singh

(9+ years exp.)

Head of 
Credit

Sneh Thakur

(8+ years exp.)

Chief Marketing 
Officer

Vijay Balakrishnan

(20+ years exp.)

Chief Information 
Officer

Deepak Ayare

(25+ years exp.)

Head of 
Audit

Alagarsamy A P

(20+ years exp.)

Head of Treasury

Ravi Subramanian

(27+ years exp.)

Team with prior banking experience

Head of Vigilance 
& Administration

Premkumar G

(15+ years exp.)

Head of 
Operations

Martin Pampilly

(14+ years exp.)

Head of Human 
Resources & SQ

Carol Furtado

(23+ years exp.)

Head of Channels

Jolly Zachariah

(22+ years exp.)

COO - North

Manish 
Raj

(8+ years exp.)

Head of MSE & 
Housing Finance

S. Aryendra Kumar

(18+ years exp.)

Head of Retail 
Liabilities 

G. Santosh Kumar

(21+ years exp.)

Head of 
Microfinance

Abhiroop
Chatterjee

(8+ years exp.)

Company Secretary 
& Compliance 

Officer

Sanjeev Barnwal

(12+ years exp.)

Head of Investor 
Relations

Hiren Shah

(17+ years exp.)

Chief Risk 
Officer

Arunava Banerjee

(35+ years exp.)
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Shareholding Pattern

54.12%

8.18%

10.43%

0.23%

11.54%

0.10%

13.52%

0.85% 1.04%

Shareholding Pattern as on June 30th 2016

 Foreign Investors

Mutual Funds

Insurance Companies

AIF

Bodies Corporate

Banks/Fis/NBFCs/Trusts

Resident Induviduals/HUFs

Employees & Directors

Others



Business Overview
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Loan Book Overview

7.77 11.49 12.47

Q1-FY16 Q4-FY16 Q1-FY17

Gross Loan Book per Branch & Gross Loan Book 
per Employee (` in Crore)

0.710.690.46
Gross Loan 

Book / 
Employee

Gross Loan Book / Branch

Type of Loan (` in crore)

3,513.26

5,388.61 5,850.64

Q1-FY16 Q4-FY16 Q1-FY17

22.61 324.22 293.39
Securitized 
Loan Book

Gross Loan Book & Securitized Loan Book (` in Crore)

Gross 
Loan 
Book

65.70% 64.48% 66.00%

34.30% 35.52% 34.00%

0.%

10.%

20.%

30.%

40.%

50.%

60.%

70.%

Q1-FY16 Q4-FY16 Q1-FY17

Repeat Fresh

24.1

30.5
32.79

0

5

10

15

20

25

30

35

Q1-FY16 Q4-FY16 Q1-FY17

Number of Borrowers (in Lakh) 
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Composition of Gross Loan Book 

MSE
5.05%

Housing
4.90%

Agri & Animal 
Husbandry

3.32%

Others
0.13%

Agriculture Loan
7.38%

Business Loan, 
56.12%

Education Loan
1.20%

Family Loans, 
21.90%

Group Loans
86.60%

(` in Crore)

3,106.02 4,695 5,066

187.82
274.49 295

140.83
250.15 286.62

74.58 161.31 194.36

4.01 7.68 7.78

Q1-FY16 Q4-FY16 Q1-FY17

Others

Agri and Animal Husbandry Loan

Housing

MSE

GL (Microfinance)
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Branch Spread & Vintage

Vintage Number of 
Branches

Less than 1 year 16

1-3 years 142

3-5 years 25

Above 5 years 286

TOTAL 469

0.08%

0.10%

0.21%

0.28%

0.41%

0.69%

0.84%

1.19%

1.30%

2.06%

2.40%

2.62%

2.69%

3.20%

3.31%

3.42%

4.58%

4.93%

4.99%

5.07%

11.87%

13.16%

14.60%

15.97%

0.00% 2.00% 4.00% 6.00% 8.00% 10.00% 12.00% 14.00% 16.00% 18.00%

Himachal Pradesh

GOA

Chandigarh(UT)

Meghalaya

Chhattisgarh

Pondicherry

Uttarakhand

Tripura

Madhya Pradesh

New Delhi

Kerala

Orissa

Punjab

Jharkhand

Rajasthan

Assam

Bihar

Gujarat

Haryana

Uttar Pradesh

Maharashtra

Tamil nadu

West Bengal

Karnataka

Branch Vintage- Q1-FY17

Portfolio Mix- Q1FY17 
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Disbursement Spread & Avg Ticket Size

Product wise Disbursement (` in Crore) – Q1-FY17

Product in `

GL (Microfinance) 23,049 
MSE- Unsecured 65,087 

MSE- Secured 3,72,910 

Housing- Unsecured 66,687 

Housing- Secured 3,18,311 

Agri and Livestock Loan 57,132 

Others 59,351 

Average Ticket Size – Q1- FY17

1077.83 1857.56 1662.98

58.93
87.07

76.84

45.16

81.85
77.21

25.24
62.1 60.01

1.62 1.37 1.64

82%

84%

86%

88%

90%

92%

94%

96%

98%

100%

Q1-FY16 Q4-FY16 Q1-FY17

GL (Microfinance) MSE Housing Agri & Animal Husbandary Others

1208.79

2089.96
1878.71

Q1-FY16 Q4-FY16 Q1-FY17

Total Disbursements (` in crore) 
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Efficiency Parameters

GNPA, NNPA & PAR>30

0.04%
0.04%

0.15%
0.18%

0.22%

0.26%

0.00%

0.05%

0.10%

0.15%

0.20%

0.25%

0.30%

Q4-FY16 Q1-FY17

NNPA

GNPA

PAR >30

Turn Around Time (TAT)

Cumulative Repayment Rate

Number of Customer & Customer Retention Ratio

25.34 32.44 34.44

89.17%

86.30%

85.60%

83%

84%

85%

86%

87%

88%

89%

90%

0

10

20

30

40

Q1-FY16 Q4-FY16 Q1-FY17

Number of Customers (in Lakh) Customer Retention Ratio (%)

99.85%

99.81%

99.78%

Q1-FY16 Q4-FY16 Q1-FY17

6
4.3 4.7

7.5 6 5.6

31.6 31 30.9

Q1-FY16 Q4-FY16 Q1-FY17

GL (Microfinance) IL- Unsecured IL- Secured
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Efficiency Parameters (Contd.)

77% Customers with Aadhar Card as on 15th

July, 2016

52.27%

65.05% 65.89%

0%

10%

20%

30%

40%

50%

60%

70%

Q1-FY16 Q4-FY16 Q1-FY17

Cashless Disbursement (%)Rejection Rate & Key Reasons

Key Rejection Reasons Percentage (%)

2 MFI Loans 62.33%

Overdue 7.03%

Income>60,000 12.14%

2 MFI Loans + Overdue & 
Income>60,000

0.73%

2MFI & Overdue 2.28%

2 MFI Loans & Income>60,000 15.31%

Overdue & Income >60,000 0.17%

Bureau Rejection Rate (%)

11.50%

11.80%

12.42%

Q1-FY16 Q4-FY16 Q1-FY17
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Head Count Details

Headcount & Staff Attrition Ratio (%)

7652

8049

8258

21.98%

18.41%

20.06%

16.00%

17.00%

18.00%

19.00%

20.00%

21.00%

22.00%

23.00%

7300

7400

7500

7600

7700

7800

7900

8000

8100

8200

8300

8400

Q1-FY16 Q4-FY16 Q1-FY17

Head Count Staff Attrition Ratio

Head Count Bifurcation – June’16

0.22%
0.90%

24.97%

73.92%

National Leadership Team

Senior Management

Middle management and Officers

Field Staff & Executive Employees
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Financial Overview

NII & NIM

97.24

151.91
172.0511.59%

12.65%
12.96%

Q1-FY16 Q4-FY16 Q1-FY17

NII NIM (%)(` in Crore)

Total Income & Net Profit (` in crore)

218.87
297.97

392.32

Q1-FY16 Q4-FY16 Q1-FY17

29.96%

102.51%
35.24 54.91 71.37Net 

Profit

Total 
Income 3,916 

5,240 5,889 

Jun-15 Mar-16 Jun-16

754.07 1,028.38 1,408.55Average
Net 

worth

Average
Total 

Assets

Average Total Assets and Net worth (` in crore)

2,936.50

4,039.20
3,558.68

Q1 FY16 Q4 FY16 Q1 FY 17

3.89 3.93 2.53Avg. Debt / 
Avg. Net 

worth

Average
Debt

Average Debt (` in crore)
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Financial Overview (Contd.)

3.6% 4.2% 4.9%

18.7%

21.4%
20.3%

Q1-FY16 Q4-FY16 Q1-FY17

Return on Average Assets (RoAA)

Return on Average Networth (RoAE)

RoAA & RoAE

Operating Efficiency

54.27%
48.77%

45.60%

7.98% 7.34% 7.22%

Q1-FY16 Q4-FY16 Q1-FY17

Cost to Income ratio (%)

Operating Expense/Average AUM (%)

3.51

8.24

6.25

0

2

4

6

8

10

Q1-FY16 Q4-FY16 Q1-FY17

Credit Cost (` in crore)

Earning Per Share

5.23

6.23
6.39

0

1

2

3

4

5

6

7

Q1-FY16 Q4-FY16 Q1-FY17
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Financial Overview (Contd.)

22%
24%

29%

Q1-FY16 Q4-FY16 Q1-FY17

Capital Adequacy Ratio (%) Book Value Per Share (in `)

89.59

118.37

136.95

0

20

40

60

80

100

120

140

160

Q1-FY16 Q4-FY16 Q1-FY17
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Financials – Profit & Loss Statement 

Particulars Q1-FY17 Q1-FY16 YoY Growth (%) Q4-2016 QoQ Growth (%)

Revenue from operations 321.68 207.85 54.77% 294.05 9.40%

Other income 7.63 11.02 -31.75% 3.92 94.60%

Total Income 329.32 218.87 50.46% 297.97 10.52%

Finance costs 120.40 96.22 25.14% 117.95 2.08%

Employee expenses 59.87 44.50 34.55% 53.79 11.30%

Other expenses 32.47 20.00 62.37% 31.59 2.76%

Depreciation 2.22 1.74 27.35% 2.09 6.12%

Provisions and write offs 6.25 3.51 77.98% 8.24 -24.20%

Total Expenses 221.21 165.96 33.29% 213.66 3.53%

Profit before tax 108.11 52.91 104.33% 84.31 28.23%

Current tax 40.30 19.80 103.54% 31.80 26.73%

Deferred tax -3.56 -2.13 66.87% -2.41 47.87%

Total tax expense 36.74 17.67 107.96% 29.39 25.00%

Profit after tax 71.37 35.24 102.51% 54.91 29.96%

` in Crore
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Financials – Balance Sheet

Particulars Jun-16 Jun-15 YoY Growth (%) Mar-16 QoQ Growth (%)

Share capital 118.24 86.13 37.28% 101.19 16.86%

Reserves and surplus 1,501.10 685.56 118.96% 1,096.57 36.89%

Borrowings 4,180.86 2,936.50 42.38% 4,338.00 -3.62%

Provisions 107.61 65.30 64.79% 75.78 42.01%

Other Liabilities 143.54 82.55 73.88% 115.79 23.90%

Total 6,051.34 3,856.04 56.93% 5,727.32 5.66%

Cash and cash equivalent 292.72 252.99 15.70% 491.27 -40.42%

Advances 5,557.48 3,490.39 59.22% 5,064.39 9.74%

Investments 0.10 0.10 0.00% 0.10 0.00%

Fixed & tangible assets 25.16 18.74 34.24% 24.18 4.05%

Other assets 175.89 93.82 87.47% 147.38 19.34%

Total 6,051.34 3,856.04 56.93% 5,727.32 5.66%

` in Crore
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Borrowing Mix 

52%

50%

46%

48%

50%

54%

Q1 FY16

Q4 FY16

Q1 FY17

Fixed Vs Floating Rates

Floating

Fixed

Borrowing Profile (Outstanding ` in crore )

Sr No    Term Loans As on Jun-16 % Mix As on March-16 % Mix As on Jun-15 % Mix 

1
Term Loans,Cash Credit & 
Overdraft

3,268.37 73% 3,516.50 75% 2,438.53 79%

2 Refinance Facility* 235.00 5% 244.00    5% 100.00 3%

3 Securitization  (Off Balance Sheet) 293.40 7% 324.21 7% - -

4 Non Convertible Debentures 527.50 12% 527.50 11% 498.00 16%

5 Sub Debt 50.00 1% 50.00 1% 50.00 2%

6 Commercial Paper 100.00 2% - - - -

Total Outstanding Amount 4,474.27 100% 4,662.21 100% 3,086.53 100%

*Refinance facility from NABARD & MUDRA
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Cost of Debt & Credit Ratings

Sr. No. Particulars Rating Amount Rated

1
Term Loan 
Rating

CARE A+ `4500 Crores

2 NCD Rating ICRA A+ `165.00 Crores

3 NCD Rating CARE A+ `400.00 Crores

4
Commercial 
Paper

CRISIL A1+ `150.00 Crores

5
Commercial 
Paper

ICRA A1+ `100.00 Crores

12.90%

11.60% 11.56%

11.%

11.%

12.%

12.%

13.%

13.%

14.%

Q1 FY16 Q4 FY16 Q1 FY17

Weighted Average Cost of Debt Credit Ratings
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Awards & Accolades

This year, Ujjivan has once again emerged as a top Indian company across industries, among 
global giants including Google (1st Rank) and Amex (2nd Rank) by becoming the 3rd Best Place 
to Work in India as per the survey conducted by the Great Place to Work Institute in 
coordination with the Economic Times. 

http://economictimes.indiatimes.com/best_company_2016.cms


Thank you!


