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Disclaimer

U This presentation is confidential and may not be copied, published, distributed or transmitted. The information in this presentation is being provided by Ujjivan Financial Services
Limited (also referred to as ‘Company’). By attending a meeting where this presentation is made, or by reading this presentation material, you agree to be bound by following
limitations:

U The information in this presentation has been prepared for use in presentations by Company for information purposes only and does not constitute, or should be regarded as, or
form part of any offer, invitation, inducement or advertisement to sell or issue, or any solicitation or any offer to purchase or subscribe for, any securities of the Company in any
jurisdiction, including the United States and India, nor shall it, or the fact of its distribution form the basis of, or be relied on in connection with, any investment decision or any
contract or commitment to purchase or subscribe for any securities of the Company in any jurisdiction, including the United States and India. This presentation does not
constitute a recommendation by the Company or any other party to sell or buy any securities of the Company.

U This presentation and its contents are not and should not be construed as a prospectus or an offer document, including as defined under the Companies Act, 2013, to the extent
notified and in force or an offer document under the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2009 as amended.

U The Company may alter, modify, or otherwise change in any manner the contents of this presentation without obligation to modify any person of such change or changes.

U No representation warranty implied as to and reliance or warranty, express or implied, is made to, no should be placed on, the fairness, accuracy, completeness or correctness of
the information or opinions contained in this presentation. Neither Company nor any of its affiliates, advisors or representatives shall have any responsibility or liability
whatsoever (for negligence or otherwise) for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection with this
presentation. The information set out herein may be subject to updating, completion, revision, verification and amendment and such information may change materially. This
presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof. It should be understood that subsequent developments may
affect the information contained in this presentation, which neither Company nor its affiliates, advisors or representatives are under an obligation to update, revise or affirm.

U This presentation contains certain supplemental measures of performance and liquidity that are not required by or presented in accordance with Indian GAAP, and should not be
considered as an alternative to profit, operating revenue or any other performance measures derived in accordance with Indian GAAP or an alternative to cash flow from
operations as a measure of liquidity of the Company.

U You must make your own assessment of the relevance, accuracy and adequacy of the information contained in this presentation and must make independent analysis as you may
consider necessary or appropriate for such purpose. Any opinions expressed in this presentation are subject to change without notice and past performance is not indicative of
future results. By attending this presentation you acknowledge that you will be solely responsible for your own assessment of the market position of the Company and that you
will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the Company’s business.

U This presentation contains forward-looking statements based on the currently held beliefs and assumptions of the management of the Company, which are expressed in good
faith and, in their opinion, reasonable. Forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual results,
financial condition, performance, or achievements of the Company or industry results, to differ materially from the results, financial condition, performance or achievements
expressed or implied by such forward-looking statements. The risks and uncertainties relating to these statements include, but are not limited to, risks and uncertainties
regarding expansion plans and the benefits there from, fluctuations in our earnings, our ability to manage growth and implement strategies, competition in our business
including those factors which may affect our cost advantage, wage increases in India, our ability to attract and retain highly skilled professionals, our ability to win new contracts,
changes in technology, availability of financing, our ability to successfully complete and integrate our expansion plans, liabilities, political instability and general economic
conditions affecting our industry. Unless otherwise indicated, the information contained herein is preliminary and indicative and is based on management information, current
plans and estimates. Industry and market-related information is obtained or derived from industry publications and other sources and has not been verified by us. Given these
risks, uncertainties and other factors, recipients of this document are cautioned not to place undue reliance on these forward-looking statements. The Company disclaims any
obligation to update these forward-looking statements to reflect future events or developments.

U This presentation is not an offer for sale of securities in the UNITED STATES or elsewhere. o aee
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Ujjivan Factsheet
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OUR To provide a full range of financial services to the economically
MISSION active poor who are not adequately served by financial institutions.

1 Source: MFIN Micrometer Report, September 2015
2 As of March 31, 2016

3 Market share of the NBFC-MFI business in India, as of September 30, 2015 (Source: MFIN Micrometer Report, September 2015) .
4 For the year 2015, ranked by the Great Places to Work® Institute [ Uiiivan
> Number of clients per loan officer as of March 31, 2016 Build aBetter Life




Customized Product Offerings

¥ Business loan ® BAJA | Allianz @
¥ Family loan
¥ Emergency loan ¥ Open Market Livestock HDFC
¥ Education loan loan n Lif
¥ Agriculture loan ‘ ¥ Agriculture loan e
U Vishwas loan ¥ Individual Business Sacitha. Rejuol
MSE Loan
7 ﬁ Pragatl loan kotak’
i : ' ¥ Business loan Life Insurance
¥ Home improvement loan . bl 0
) ¥ Bazaar loan
¥ Home loan: Self ¥ Secured business loan | [ms
construction Housing

; | In the event of death
¥ Home loan: Under of our customer or

construction purchase / their spouse,

Ready purchase insurance amount
helps the beneficiary
cover the existing

| Fv2013 FY 2014 FY 2015 FY 2016 | CAGR (FY 13-16)" fe"n”e f;;’;’d ; ‘]?fe’ze 'Z}z

Group Loans 10,799.82 15,040.33 29,312.95 46,947.87 63.20% cover.

Individual Loans 460.15 1,132.35 3,428.43 6,938.17 147.05%

Total* 11,259.97 16,172.68 32,741.37* 53,886.04 68.52% Y Ujiivan
* Including securitization ; * Rounded-off ; A CAGR from FY 2013 to FY 2016 (Xin million, except CAGR) Build aBetter Life




Performance Highlight FY15-16 (1/2)

Financial Performance:

< in million
S TR Y
1,772.19 757.88 133.83%
Total Income 10,276.1 6118.8 67.94%
Net Interest Income 5,099.43 2,809.41 81.51%

(NI1)

Operating Expense Ratio 7.47% 8.54% 12.51%
Cost to Income 50.99% 60.36% 15.52%
Net Interest Margin (NIM) 12.31% 11.62% 5.97%
ROA 3.65% 2.50% 46.11%
ROE 18.32% 13.67% 34.05%

B4 Ujjivan
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Performance Highlight FY15-16 (1/2)

Business Performance:

< in million
| Partiulas | 2016 | 205 | Growth(¥) _
Gross AUM 53,886.04 32,741.37 64.58%
Net AUM / On Book 50,643.88 32,186.91 57.34%
Disbursement 66,192.35 43,284.19 52.93%
MSE Portfolio 6,728.96 3,425.20 96.45%
Housing Portfolio 206.99 3.20 NA

= 1.2 million new customers- 12% growth over FY15

B4 Ujjivan
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Shareholding Pattern as on 20t" May’16

Shareholding Pattern as on May 20th 2016

:
B Foreign Investors
B Mutual Funds
W Bodies Corporate
B Banks/Fis/NBFCs/Trusts
B Resident Induviduals/HUFs
® Employees & Directors
™ Others

“ Ujjivan
Build aBetter Life







Strong track record of financial performance (1/3)

Gross AUM & Securitized AUM (% in million) Total Income & Net Profit (3 in million)

CAGR 516.1%

Securitized Net
123 NIL NIL 554 3,242 1 329 584 758 1,772

AUM Profit

Total
Gross
Income
AUM
2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
Dividend 0 2.5% 2.5% 5% 5%
BN iy milion)  —*—NIM (%) 94.2%
13.8% 13.6% 12.3% 4.1% 60.4%
11.3% 11.6% 55.5% e
e w%
13.8%
0 10.8% 8.8% 8.5% 75%
s —0 —{- -0 -0
2012 2013 2014 2015 2016 2012 2013 2014 2015 2016
=o=Cost to Income ratio (%) o aan
<@-Operating Expense/Average AUM (%) Ujjivan
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Strong track record of financial performance (3/3)

AUM (% in million)— FY2015-16 Disbursement (3 in million)— FY2015-16

6729
Gross 3425 3851.7 6793
AUM 3.2 3.2 206.8
Disbursement

2015 2016 2015 2016

GNPA & NNPA Average Ticket Size (% in 000)
16% - —NNPA —GNPA 200 - m Avg. Ticket Size
0.16% 0.15% Ve - 176.4
0.14% -
0.12% - 1o =
0.10% - 100
0.08% - 63.6
0.06% - 50 -
0.04% - 0.04%
0.02% - 0 _J |
0.00% 1 I I I Group Loan Housing

2013 2014 2015 2016 | Ujjivan
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Strong track record of financial performance (2/3)

RoAA & ROAE Average Debt (3 in million)

16.9% 18,3%
A Avg. Debt/( 5.2 Ca1y (20 (38 (a3 (39
o)
2.9% 3.4% 2.5% X
5,447
0, ’
0.0 Average
I T T T T 1 Debt

2012 2013 2014 2015 2016

2012 2013 2014 2015 2016

—==Return on Average Assets (ROAA) ===Return on Average Networth (ROAE)

AUM per Branch & AUM per Employee ( in million) Average Total Assets and Net worth (X in million)

—-N —-N —-N —-N —-N —-N

AUM ,—-s\ ,—-s\ ,—-s\ ,—-s\ ,—-s\ ,—-s\ - - -~
/ (16 1 (200 (317 (35 1 (a5 ( 63 1 Average (1105, (~1779 (\2791/ (3452, (\5545/ (9674,
48,518
0
?\A’ll/"
ChO

AUM / Average
Branch Total
Assets
2012 2013 2014 2015 2016 2012 2013 2014 2015 2016

Ujjivan
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Borrowing Mix

Borrowing Outstanding

Particulars Mar-15 % Mix Mar-16 % Mix
Term Loan & CC 2,774 87% 3,760 81%
Sub Debt 50 2% 50 1%
NCD 298 9% 528 11%
Securitization ( Off B/S) 55 2% 324 7%
Total 3,177 4,662

Interest Rate Mix of Borrowings

M Fixed ™ Floating

March-2015 March-2016

g Ujjivan
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Financials — Profit & Loss Statement

< in million
I T FY13 FY14 FY15 FY16
Revenue from operations 1,482 2,225 3,479 5,993 10,073
Other income 81 114 98 126 204
Total Income 1,563 2,339 3,577 6,119 10,276
Finance costs 609 821 1,399 2,714 4,235
Employee expenses 603 659 815 1,328 1,967
Other expenses 270 288 360 654 1,022
Depreciation 24 25 31 67 80
Provisions and write offs 58 69 83 210 253
Total Expenses 1,565 1,862 2,688 4,974 7,556
Profit before tax -1 477 888 1,145 2,720
Current tax 16 161 316 468 1036
Deferred tax -19 -13 -12 -81 -88
Total tax expense -3 148 304 387 948
Profit after tax 1 329 584 758 1,772
Figures from FY12 to FY15 are Restated figures Y~ Uiiivan

Build aBetter Life
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Financials — Balance Sheet

Share capital

Reserves and surplus
Borrowings

Provisions

Other Liabilities

Total

Cash and cash equivalent
Advances

Investments

Fixed & tangible assets
Other assets

Total

Figures from FY12 to FY15 are Restated figures

1,830
6,172
115
260
8,951
1,615
6,912
1
112
313
8,951

2,524
9,975
156
258
13,569
1,786
11,260
1
111
410
13,569

3,069
16,500
257
305
20,787
3,945
16,173
1
127
542
20,787

6,503
31,218
485
696
39,763
6,448
32,187
1
179
947
39,763

< in million

| FY13 FY14 FY15 FY16

1,012
10966
43,380
760
1,155
57,273
4,913
50,644
1
241.79
1,473
57,273

Ujjivan
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Financials — Key Metrics

Pershare [4&XH
metrics BV () 40 45

Yields 20.3 22.7
Yields & Cost of funds 11 10.1
\ETF(H VB Spread 9.4 12.6
Net interest margin 11.3 13.8

Gross NPAs 0.9 0.1

Asset;;‘a"ty Net NPAs 0.8 0.1
Credit cost (bps) 82 61

Tier-| 32.4 27
Capital (%) L%l 324 27.3
Efficiency (%) ROA 0 2.9
ROE 0.1 11.8
Opex/Avg AUM 13.8 10.8

AUM per branch (X in mn) 23 37
(LN AUM / Advances (on book) 10.6 62.9
Disbursement -5.1 42.3
Average Total Asset 43.4 40.2
Book value 30.4 14.1

Branches 299 301
Employees 3,449 3,656

Net Interest Margin represents the ratio of the Net Interest Income to the Average AUM in the relevant period

53
23.7
10.5
13.2
13.6

0.1

0

51
21.8
22.7

3.4

16.9
8.8
46

43.6

36.6

52.6

17.7

350

4,667

11.2
82
22.8
11.3
11.5
11.6
0.1
0
64
21.7
24.2

2.5

13.7
8.5
76
99

105.6

76.2
53

423

7,089

WD FY13 FY14 FY15 FY16

20.2
119
22.5
11.3
11.2
12.3
0.15
0.04
47
22.4
24.1

3.7

18.3
7.5
108

57
52.9
60
45
469
8,049

M4 Ujjivan
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Key Competitive Strengths

Leading MFI with a deep pan-India presence

Customer centric organization

Robust risk management framework

Robust technology driven operating model

Focus on employee welfare

Professional management, experienced
leadership and strong corporate governance

Strong track record of financial performance

B4 Vjjivan

Build aBetter Life




Leading MFI with a deep pan-India presence

¥ Largest MFI in India in terms of geographical spread,
with a pan-India presence through 469 branches across
24 states and union territories and 209 districts in India.

185 branches in 91 under-banked districts.

~ 37% branches in the central, east and north east
regions of India, where a majority of the under-banked
districts are located.

¥ Third largest NBFC-MFI in India in terms of loans
disbursed as of September 30, 2015. Our Gross AUM

aggregates over < 53.89 billion?.

¥ Geographically diversified portfolio - no single state
contributes > 16% of Gross AUM*

Well diversified presence as well as AUM base

Gross
AUM 15.8 11.1 17.5 9.6
(X in Bn)
129 130

85

overall market share of Ujjivan in NBFC-MFI business in India East North South West

D States where AUM share of Ujjivan is greater than 11.15%, which is the
No. of Branches! =Y

I As of March 31, 2016 Ujjivan
Build aBetter Life
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Proposed Small Finance Bank — Transition Strategy

Building blocks for smooth transition are already in place:

| Technology
Risk driven
Managemen, Operating
Practiceg model

Three phase strategy for transition to SFB:

___—

Ttaﬂ5‘°‘m

Expected to start 3 years from

x“”"’*»,,\f’epare > proposed SFB operations

—

¥ Ramp up geographic expansion
through addition of new branches

U Consolidate current operations ¥ Pursue new customer segments and

W Roll out readiness initiatives

Redesign products and implement
advanced technology

Transition and train human
resources

Continue to expand concurrently

Add on to existing product delivery
channels

Introduce additional product lines
including savings, deposits and fee-
based services

products

Focus on growth in open market
customers

M Ujjivan

Build aBetter Life
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Growth Strategies

Leveraging Building
MFI capabilities a strong

to successfully liability

transition franchise
into SFB

Increased
focus on
unserved and
underserved

Increased segment
automation and
digitization of
products &

. 531*1;]5:—}/
' C ®

= M Ujjivan
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Diversification
of product







