Ujjivan Financial Services Private Limited,

# 93 Jakkasandra Extension, Sarjapur Main

Cross Road, Koramangala 1st Block,
Bangalore — 560 034
Ph: 080 40712121, Fax: 080 41468700




Ujjivan Half Yearly Report for the period ended September 30, 2009

Letter to Shareholders
Dear Shareholders,

The past four years have been stupendous in terms of growth & expansion for Ujjivan across India.
Given the overall business performance Ujjivan has made a significant mark in the Indian
microfinance space.
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Fig 1: Growth trajectory
Financial Snapshot
Ujjivan is off to a good start with a PBT of Rs. 1.70 Crores during the 1** Quarter and the half yearly
PBT rising to Rs. 4.31 Crores. The PAT for the half year ended stands at Rs. 3.50 Crores. Our operating
expense ratio has dipped considerably from 22% in March 2009 to 19% this September 2009. The
return on equity is 7.11% as compared to -1.26% in March 2009.

Built to Last

Currently we operate 216 branches across 12 states with a total disbursement of Rs. 679 Crores. We
have crossed 5 lakh customers with a portfolio outstanding of Rs. 309 Crores. Pan India we serve
customers through our regional offices at Bangalore, Delhi, Kolkata and Pune to cover the South,
North, East and West regions respectively. We have recently opened five branches into the largest
metropolis of India, Mumbai.




Following is the snapshot of our regional operations:
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Fig 2: Branches as of November 2009 Fig 3: Customers as of November 2009

Portfolio Quality

Though the organization has been facing some repayment issues instigated by some community
leaders in some of its branches, its operating self sufficiency ratio has been terrific at 114%. Despite
making higher provision for doubtful debts, we have exceeded the budgeted net profit due to higher
interest income and improved operational efficiencies.

Industry trend

The Indian microfinance industry has a long way to go with vast unmet demands of poor households
of nearly 117.5 million households. The portfolio outstanding of MFIs in FY 09 is only INR 11,500
Crores, a mere 3.47% penetration. We have already ventured into the high potential areas of
Maharashtra, Bihar, Rajasthan and Uttar Pradesh where MFls penetration level is just about 5%.

Recently, MFIs have been facing mass defaults engineered by some community leaders with vested
interest in Karnataka. We have also been faced with the same issue in a few of our branches.
However, our geographically diversified portfolio has placed us in the comfort zone by minimizing the
impact of this. In the interim, we have fully provided for all the doubtful assets as per our policy and
also made a 0.15% provision on the standard assets.

Over extension of credit with multiple lending has become a major concern for microfinance. NBFC-
MFIs have come together to agree to code of conduct and work with credit bureaus to share
customer s’ i nformation to minimize the rlé
borrowing are: We are ensuring detailed surveys prior to opening any branch so as not to venture
into areas where three or more major MFIs are fully entrenched. Our credit policy has also
undergone changes to discourage loans to customers who already borrow from three MFls.

The MFI sector has been very attractive to commercial funders, with 40% of the PE deals flowing
across this sector, since portfolio growth has been tremendous and 90% of disbursement is toward
income generatingloans.Uj | I v.an’' s oytfeliagrowth (Sep §8@osdap 09pis 244%. This year
we have made significant progress towards maximizing the value of t he company’ s
ROA of 2.77 % as on September 2009.
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Awards & Recognition

U Great Place to Work Award: April 2009
Ujjivan has the remarkable distinction of being ranked 1* as the Best Company to Work For in the Micro
Finance sector in April 2009, based on an employee survey conducted by the Great Place to Work Institute,
India and Economic Times.

U Unitus Inspiring Leader Award: October 2009
Samit Ghosh won the first ever "Unitus Inspiring Leader Award" at the Unitus Annual Summit in Mussoorie on
October 10th, 2009. This recognition was special as it was based on the votes by representatives of Unitus'
partners across the world.

U Social Performance Reporting Award: October 2009

This October, we have been awarded the Social Performance Reporting Award, Gold category which is
sponsored by CGAP, MSDF, Ford Foundation & Social Performance Task Force (SPTF) for reporting our social
performance indicators on MIX market. The award recognizes microfinance providers who provide reports on
a set of social performance indicators that were developed over three years through consensus process
involving industry leaders and led by SPTF.

This award is of special significance as it reaffirms that Ujjivan has stayed true to the mission of bringing
people out of poverty, even as the organization has scaled up to reach half a million customers across twelve
states in India.

U Ujjivan represents Indian MFls on Steering Committee of CGAP/ ACCION international Client Protection
Campaign
The International Steering Committee of the Coalition for Client Protection in Microfinance set up by
ACCION international is in collaboration with World Bank. The Coalition for Client Protection was
created to protect microfinance customers.

Going Forward

U Technology
Ujjivan scales up to adopt a new ERP system with its fast growing outreach, to simplify processes and
manage business efficiently.

U  Product
Our marketing program is looking to add customized loan products which meet the business
customer ' s c as"h&3Tcycle. Whsis apdrttfrentloarts foréousthg, education etc.

U  Financial Results
A number of milestones to cross in the future, trailing this financial year our target is to reach 6.5
lakh customers with an outstanding portfolio of Rs. 371 Crores. We plan to seal this year as the first
profitable year for us.




| am committed to continuing to drive the ongoing growth of Ujjivan and to delivering quality service
to our customers and solid returns to our shareholders. | am confident the company will continue to
deliver sustainable growth and results with the support of our experienced & dedicated senior
management team & a highly committed, energized and skilled workforce.

Thank you for your continued support.

T B

Bangalore
December 2009 Chief Executive Officer & Managing Director




Half Yearly Financial Data — Indian GAAP

Profit and Loss Account for Half Year ended

PARTICULARS

A. INCOME

Income from Operations
Other Income

Total Income (A)

B. EXPENDITURE

Personnel Expenses
Administrative & Other Expenses
Finance charges

Depreciation

Provision for Doubtful Loans
Total Expenditure (B)

Profit/Loss Before Tax (A-B)
Income tax

Fringe benefit tax

Profit/Loss After Tax

Loss Carried forward from previous year
Loss carried forward to Balance Sheet

Basic and Diluted Earnings per Share

Basic Earnings per Share
Diluted Earnings per Share

September 30, 2009
(Audited)

347,227,476
4,387,892
351,615,368

144,063,182
66,499,369
69,812,203

6,210,207
21,868,228
308,453,189

43,162,179
8,150,000

35,012,179
(58,482,904)

(23,470,725)

10.05
9.89

September 30, 2008

(Unaudited)

88,754,725
335,454
89,090,179

52,161,439
24,479,826
26,214,772
3,087,211
409,731
106,352,979

(17,262,800)
574,510
(17,837,310)

(51,804,171)

(69,641,481)

(14.47)
(14.47)

(Amount in Rupees)

Year on Year
Growth (%)

291%
1208%
295%

176%
172%
166%
101%
5237%
190%

350%

-100%
296%

13%

66%

169%
168%




Balance Sheet as at:

PARTICULARS

I. SOURCES OF FUNDS
(1). Share Holders Funds:

(a) Share Capital

(b) Reserves and surplus

(c) Share application Money
(2). Loan Funds:

(a) Secured Loans

(b) Unsecured Loans
TOTAL

Il. APPLICATION OF FUNDS
(1). Fixed Assets:
(a) Gross Block
(b) Less: Depreciation
(c) Net Block
(d) Capital Work in Progress

(2). Investments

(3). Loans

(4). Current Assets, Loans & Advances
(a) Cash & Bank Balances
(b) Other current assets
(c) Loans & Advances

Less: Current liabilities & Provisions
(a) Current liabilities
(b) Provisions

Net current assets

Debit balance in Profit and loss account
TOTAL

Ratio Analysis

PARTICULARS

Capital Adequacy Ratio

Debt Equity Ratio

Return on Equity

Return on Assets

Operation Expense Ratio
Operating Self Sufficiency Ratio

September 30, 2009
(Audited)

348,424,600
678,089,400

1,619,085,734
4,766,695
2,650,366,429

88,270,880
17,738,286
70,532,594
4,191,332
74,723,926
500,000
2,877,529,448

92,943,383
17,598,389
33,773,813
144,315,585

428,688,555
41,484,700
470,173,255
(325,857,670)

23,470,725
2,650,366,429

September 30, 2009

33.39%
1.62
7.11%
2.77%
18.98%
114%

(Amount in Rupees)
March 31, 2009

(Audited)

348,424,600
678,089,400
38,424,402

716,166,438
5,572,686
1,786,677,526

46,184,537
11,528,079
34,656,458

7,250,000
41,906,458

1,689,769,550

189,857,137
9,660,615
21,490,853
221,008,605

218,342,205
6,147,786
224,489,991
(3,481,386)

58,482,904
1,786,677,526

September 30, 2008

8.70%
8.30
(41.45%)
(5.31%)
26.51%
83.8%




Additional Information

Ujjivan is concerned about the environment and utilizes natural resources in a sustainable way; as a
result we have sent the half yearly report via email to all the shareholders.
Kindly consider the environment before printing this document.

| Build a better life




